

2012 ICF Phoenix Prism Award 
Nomination Application

Please complete the following nomination application form and submit to: PrismAward@icfphoenix.com no later than Friday, April 27, 2012.

Privacy Note: The ICF Phoenix Chapter is collecting this information for the 2012 Prism Award. The information will be kept strictly confidential by the selection committee, and will not be used for any other purpose.

1)	Nominating/Lead Coach
	Name of coach
	

	Contact info (phone and email)
	

	Are you an internal or external coach?
	

	If external, what is the name of your coaching company?
	

	Verification that you are a member In good standing with ICF (please provide your ICF member number) and have designated Phoenix as your local ICF Chapter (via your profile on the ICF Global Website)
	

	Please indicate that you have one or more of the following qualifications:
· ICF Coach Credential
· Certification from or current enrollment in an ICF-accredited coach training program
	

	Names and qualifications of other coaches involved in the initiative.
	



2)	Nominee Organization
	Name of organization
	

	Address of organization
	

	Industry sector (public, private, non-profit, government)
	

	Brief description of the service or product provided by the organization
	

	Number of employees
	

	Start date of the coaching initiative
	

	Status of the initiative: is it continuing? (If not, what was the end date?)
	






3)	Identify the senior leadership person or people who champion the coaching initiative and their role(s) in the organization. 

4)	Identify the spokesperson for the organization who has agreed to be interviewed (if needed) by a member of the ICF Phoenix Prism Award Selection Committee.

	Name 
	

	Title 
	

	Phone  
	

	Email  
	

	Best time to do the interview 
	



5)	Describe the coaching initiative (500 words or less).
Overview – provide a brief description of the coaching initiative, how it originated, the intended goals and purpose, and how it was structured.

Size and scope - how many coaches are there? Are they internal or external? How many people/departments received coaching? What percentage of the organization does this represent?

Philosophy and approach - does the initiative include group coaching? Does the initiative include coaching skills training? Services or products provided by the coach(es)? Models and tools used in the coaching interventions?

List any qualitative or quantitative key performance indicators (KPIs) the organization used to measure and evaluate the results of the coaching initiative (i.e. customer satisfaction surveys, new customers acquired, turnover reduction, profitability, supported organizational strategy, improved corporate culture, etc.).

6)	Describe why this business/organization is being nominated (500 words or less).
Briefly tell the story of how the organization meets the award criteria (effectiveness of the coaching initiative, impact on organizational culture, strategic significance and ROI/ROE) and why it should be recognized. Consider the influence, value and impact of the coaching in the following areas:
· Leadership Development
· Change Management
· Team Effectiveness
· Improving Morale
· Customer Service Improvements
· Problem-Solving Capability
· Communication
· Organizational Alignment with Personal Goals
· Other  

7)	Describe the key needs or priorities within the organization that the coaching initiative addresses (i.e. employee retention, leadership development, conflict reduction and/or minimized conflict resolution time, enhanced teamwork, strategic business goals, etc.).



Note: In answering the questions below, please indicate the specific results/changes in the organization due to the coaching initiative.

8)	Describe how the coaching initiative has been effective in achieving the intended goals and purpose, thus creating a return on expectations (ROE). Give two or three distinct examples. Please include (where possible) percentage of increase or decrease, i.e. customer satisfaction increased by 20%, employee turnover decreased 5%; potential internal management candidate pool increased by 7%; costs reduced by $5,000, profitability increased by 8%, etc.

9)	Describe any additional effects that the coaching initiative has had on the organization in terms of significant, strategic results. As in the above question, please quantify (where possible) the percentage of change.

10)	If not already addressed, please explain how has the culture of the organization has been impacted (i.e. better communication, enhanced leadership skills and/or better teamwork, etc.) by the coaching initiative. Please include specific examples.

11)	Has the organization experienced a tangible financial gain (ROI) as a result of the coaching initiative? If so, please use the following formula to provide return on investment in the form of a percentage. For example, a company that gained $50,000 as a result of a coaching initiative that cost $25,000, would have an ROI of 100% based on this formula: 
[Gain from Investment – Cost of Investment] ÷ [Cost of Investment] x 100 = % of ROI




SUPPORT: If you have any questions on how to complete this nomination application form, please email us at PrismAward@icfphoenix.com


DEADLINE FOR NOMINATIONS
Nominations for this award are to be submitted by Friday, April 27, 2012.


Thank you for your commitment to coaching. We look forward to receiving your nomination!
	
- The ICF Phoenix Prism Selection Committee    
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